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Why?

1.Improve quality of PRC data 
to assist with discussion and 
resolution.  

2.Improve functionality of PRC 
Module in DMS.   



What 
informed 
changes?

• Feedback from Locals/PRC Committee 
Reps/PRC Advisors.  

• Environmental scan of other Union PRC/
Workload Report Forms 

• Literature review on workload or quality of 
care measures.  

•Qualitative analysis of subset of PRC 
Records by UBC Researchers 



What 
informed 
changes?

• Quantitative review of PRC Data 
2011-2020  

• Focus Groups with Locals in June 2021 

• Legal Opinion on Use of Evidence from 
PRCs.  

• Employer feedback from AHS and 
Covenant Health.  



Release 
schedule

• Data migration immediately prior to launch.  

• Go-live - early July 2022. 

• Electronic Manager Response Form - Fall 
2022 

• Updated PRC reporting functionality - later 
2022.  

• UNA app update - later 2022.  



Encourage 
Electronic  
Reporting 

https://dms.una.ca/forms/prc  



New:  

• Introductory 
wording - just 
culture.  



New:  

• Ability to edit 
Employer and 
Local.  



New:  

• Shift Length 

• Concern Type 



New:  

• Number of staff on 
overtime (OT).  

• Ability to specify 
“Other” designation.  

• Number beds (care 
spaces) on unit.  

• Number of clients on 
your caseload.  

• N/A and Don’t Know 



New:  

• Was mandatory 
OT utilized?  

• Staffing shortage 
due to: 

• Were attempts 
made to fill the 
staffing shortage?  



New:  

• What actions or 
steps, if any, did 
you or others take 
to try to address 
the concern(s) 
and what was the 
time involved in 
taking these steps 
or actions?  



New:  

• Introductory 
wording.   



New:  

• Did you discuss the 
concerns with a 
Manager or Manager on 
Call?  

• How did the discussion 
occur? 

• Did this discussion 
resolve any or all of the 
concerns? 

• What resolved the 
concerns? 

• What remains 
unresolved? 



New:  

• Why not? 



New:  

• Examples 
provided. 





Note:  

• The information reported in 
this section will not be shared 
with the Employer on an 
individual PRCF basis.  



New:  

• Ability to submit 
PRCF on behalf 
of someone else.  

• Ability to identify 
additional 
signatories to the 
PRCF. 



New:  

• Ability to 
reassign PRCF to 
another Local. 



New:  

• Ability to reopen 
closed PRCFs.  

• Ability to email 
different versions 
of the PRCF 
depending on 
the recipient. 



New:  

• Section to 
document 
Manager 
Response Forms 
(MRF).  

• Electronic MRFs 
(sent to Employer 
for completion) 
will be enabled in 
Fall 2022. 



New:  

• New PRCF 
Management Section.  

• AHS Zone 

• Ability to specify 
Primary Issue 

• Ability to Link PRCFs 
in DMS to batch 
update Stages, 
Events, and 
Resolution & Closure 
Summary for a related 
group of PRCFs. 



New:  

• Ability to 
document 
specific timelines 
and events for 
each Stage of 
PRC process.  

• Will update 
across any linked 
PRCFs. 



New:  

• Expanded 
Resolution & 
Closure 
Summary section 
to better capture 
PRC resolutions 
for a PRCF or 
linked group of 
PRCFs. 



New:  

• Updated PRC 
meetings 
functionality. 

• Ability to create 
Agenda and 
document Minutes in 
DMS.  

• Ability to assign 
PRCFs to an agenda 
and add all 
outstanding PRCFs 
from a previous 
meeting. 



New:  

• Ability to auto-
populate standard 
agenda items.  

• PRCFs added to 
agenda can be 
labelled as New, 
Active, or 
Outstanding. 

• Ability to 
discussion, actions, 
follow up, and next 
steps for each PRCF. 



Resources

• Updated help guides at:https://
help.una.ca/category/prc/  

• Updated DMS Module Walkthrough at: 
https://education.una.ca/courses/prc-
management-dms/  

• Updated Reporting a PRC Checklist at: 
https://www.una.ca/document/
reportingaprc  



Where do I 
direct 
questions/
concerns? 

• Process questions: E.g. How do I use 
the system? What or should I fill out or 
what does that mean? Why is that field 
there?  —> Contact your assigned 
PRC Advisor 

• Technical questions/issues: E.g. error 
messages, bugs, system/function not 
working —> Contact Systems Support 



Summary

• New changes to PRCF and DMS will go 
live in early July 2022.  

• Encourage members to report PRCFs 
electronically via UNA’s website.  

• Electronic MRF to be released in Fall 2022.  

• UNA app to be updated later this year.  
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