[image: image1.emf][image: image1.emf]      [image: image2.emf]
SITE: __________________________________________ DATE:____________
Professional Responsibility Committee Meeting 

Agenda

1.0
Call to Order

2.0
Approval of Minutes

3.0
Additions to Agenda

4.0
Update 

4.1
Management - Current Initiatives (Site of Organizational) (e.g. changes to care, quality reports, etc.)


4.2 
Update from UNA

5.0
Standing Items


5.1
New PRCs


5.2
Action/Evaluation updates from previous PRCs


5.3 
Trends**


5.4
Check in regarding progress of ‘new approach’

6.0
Meeting Recap and clarify key messages, next steps and leads
	
	
	Action:
	
	Follow-Up
	Lead

	PRC File Number
	PRC (attached)
	Response Letter (attached)
	Awaiting Response
	*Resolved
	Unresolved
	Escalated
	Memo/Info Circulated
	Further discussion Required
	Discussion:
	Comments:
e.g. escalated to whom/date
	Name

	· File # (Unit/Program    )

Date
	
	
	
	
	
	
	
	
	· Response received 
· Members not satisfied with response

·  Sue and Joe to review and provide update at next meeting 
	· 
	· 

	· File # (Unit   )
Date
	
	
	
	
	
	
	
	
	· Awaiting a response 

	· 
	· 

	· File # (Unit)

Date
	
	
	
	
	
	
	
	
	· Awaiting a meeting – schedule for Date 
	· 
	· 

	
	Next Meeting: 
	
	


*Resolved issues should be removed from the Action items.
**Trends of issues should be discussed annually (should be tracked by type, volume and units).
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