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Purpose

The RN/RPN Locum Program is focused on specific assignment opportunities for short term periods
of less than 12 months to address high staffing needs in the North Zone.

Principles

.Health care facilities and programs in the North Zone may experience challenges in terms of
recruitment and retention of Employees and the RN/RPN Locum Program may assist in
maintaining health care services in acommunity.

.The RN/RPN Locum Program may also assist with other staffing needs such as augmentation,
education, mentorship, providing Regular and Temporary Employees with time off entitlements
such as vacation, time off in lieu of overtime. Named Holiday lieu days, etc. and maintaining
appropriate staffing levels as determined by the Employer.

.AHS and UNA agree that it is preferable to utilize AHS Employees to provide staffing for
facilities and programs operating in the North Zone and that the mutual benefits to an internal
approach include:

0improved quality and continuity of patient/client/resident care;

0reduced costs;

0improved Employee morale and engagement, inclusive of:

●improved work/life balance,

■working conditions, and

■Employee wellness;

■fairness and equity.

RN/RPN Locum Program Description

Interested candidates apply to participate in the RN/RPN Locum Program for locum
assignment opportunities to work at, or at or out of, sites or programs in the North Zone.

1.



2 . Successful candidates are placed on aroster of Employees who are available for locum
assignments (the Roster).

3 . Subject to the Employer's decision to utilize an RN/RPN Locum, an RN/RPN Locum will
be assigned based upon abest match of the RN/RPN Locum in terms of availability, skills,
knowledge, experience, efficiency, costs, and other relevant attributes to the requirements of
the assignment. Subject to the need to distribute locum assignments amongst RN/RPN
Locums to maintain competencies amongst RN/RPN Locums on the Roster, where all the
above criteria are considered by the Employer to be relatively equal, the locum assignment
will be assigned to the RN/RPN Locum who has the longest service with AHS. Service with
AEtS shall include all periods of regular, temporary, casual employment and periods of time
an Employee has been on the Roster.

4 . When arequest for an RN/RPN Locum(s) is submitted from aNorth Zone site, it will be
identified as to the urgency of the request. An urgent request is acritical staffing situation
where aLocum is required immediately. All requests identified as urgent will be expedited
through the AHS approval process as quickly as reasonably possible, with atarget of
providing aresponse within one week.

Information Sharing

1. AHS w i l l adv ise the Un ion when an ind iv idua l i s added to the RN/RPN Locum ros te r.

2 . At the time an Employee is confirmed for an RN/RPN Locum assignment, AHS will provide
the Union with the name of RN/RPN Locum, location(s) and the planned duration of locum
assignment.

3 . On aquarterly basis, AHS will provide the Union with areport on RN/RPN Locum activity
for the previous quarter, including:

●Locum Requests -site requests for an RN/RPN Locum(s), date request made, requested
start and end dates for assignment and required and desired skill.

●Locum Request Outcomes —Locum requests approved, denied, cancelled, unable to fill.
This information will be discussed at the quarterly meeting of the parties.

●The Employer shall provide information on whether Locums added to the Roster were
internal or external candidates prior to being added to the Roster. If they were an external
candidate, the Employer will provide the province they are coming from. If they were an
internal candidate, the Employer will provide pre-locum employment information.

4 . Arequest of the Union for information outside of the quarterly meetings will not be
unreasonably denied.

Utilization of RN/RPN Program for Accrued Time off Work:

The Employer will continue to make every reasonable effort to accommodate Employee requests to
utilize accrued time off, to the extent of the total vacation liability for each Employee in the North
Zone. The RN/RPN Locum Program will be utilized to support meeting this commitment.

AHS will work with Employees to schedule other accrued time off entitlements, including time off
in lieu of Named Holidays, and banked overtime, as quickly as possible.



RN/RPN Locum Terms and Conditions of Employment

Except as specifically modified below, the provisions of the Alberta Health Services/United Nurses
of Alberta Collective Agreement shall apply to RN/RPN Locums.

R N / R P N L o c u m Employment Status

RN/RPN Locums accepted onto the Roster will be Casual Employees unless they already have a
Regular or Temporary employment relationship with AHS. At the time of commencing each locum
assignment, the RN/RPN Locum's employment category shall be determined as follows:

1. Locum assignments less than three months:

If the RN/RPN Locum is already aRegular or Temporary Part-time Employee with AHS
when being accepted onto the Roster, then hours worked in the locum assignment shall
be considered atemporary assignment.

If the RN/RPN Locum is already aCasual Employee with AHS at the time that they are
placed on the Roster, then they continue to be aCasual Employee during the locum
assignment.

If the RN/RPN Locum is aCasual Employee whose sole employment relationship with
AHS is due to being on the Roster, then they continue to be aCasual Employee during
the locum assignment and their home site will be designated according to the site of the
current "at" or "at or out of’ locum assignment.

2 . Locum assignments greater than three months:

●If the RN/RPN Locum is already aRegular or Temporary Part-time Employee with AHS
when being accepted onto the Roster, then hours worked in the locum assignment shall
be considered atemporary assignment.

●If the RN/RPN Locum is already aCasual Employee with AHS at the time that they are
placed on the Roster, then they become aTemporary Employee during the locum
assignment. They will revert back to being aCasual Employee at the conclusion of the
locum assignment.

●If the RN/RPN Locum is aCasual Employee whose sole employment relationship with
AHS is due to being on the Roster, then they become aTemporary Employee during the
RN Locum assignment. They will revert back to being aCasual Employee at the
conclusion of the locum assignment.

Eligibility for Locum Assignments

In order to be eligible for alocum assignment, the RN/RPN Locum must:
● b e o n t h e R o s t e r

●be available for the term of the assignment

●have the experience, skills, abilities, certifications and education necessary to complete the
assignment. Where there are insufficient RN/RPNs on the Roster with required certifications or
education, the Employer may facilitate or provide such certifications or education.



●not work in aRegular or Temporary position in another AHS site or program that is utilizing the
RN/RPN Locum Program, or that may need to utilize the RN/RPN Locum Program if the
Regular or Temporary Employee were to be absent on alocum assignment

●not be on vacation or any type of paid leave from an AHS Regular or Temporary position for
any period of the locum assignment.

AHS Employees are not eligible for alocum assignment at the Employee's home site or within 100
kilometres of the Employee's home site in the North Zone.

Northern Payments

Employees participating in the AHS/UNA North Zone RN/RPN Locum Program are not eligible to
receive the payments and benefits described in the Letter of Understanding Re: Retention and
Recruitment Initiatives North of the 57‘'’ Parallel nor are they eligible to receive payment under the
AHS Northern Incentive Program

Travel to and from the Locum Assignment

Employees travelling to and from alocum assignment shall be paid:

●Their applicable hourly wage rate for time spent travelling to and from the locum assignment,
to amaximum of 7.75 hours per day of travel. Travel days are not considered work days for
purposes of applying other provisions of the Collective Agreement.

●Where travel is extended due to inclement weather where atravel advisory has been issued, AHS
will pay additional travel days and reimburse for additional related expenses. Travel will be
cons ide red to be ex tended when the RN/RPN Locum:

0has already departed from their home and is delayed in arriving at the locum assignment
destination, or

0is delayed in departing the locum assignment location at the conclusion of the assignment.
o r

ois delayed enroute to or from the locum assignment location.

●Reimbursement for approved travel costs (kilometrage, car rental, flights, etc.) to get to and from
the place of their normal residence to the locum assigned site at the start and end of the locum
assignment period.

S u b s i s t e n c e

Meals -Meals shall be paid in accordance with Article 43.01(a) of the Collective Agreement,
for all days that the Employee is in the loeum assignment, even those days where they are
not scheduled to work and including travel days.

(a)

Article 43.01 (b) of the Collective Agreement shall not apply.(b) P e r D i e m A l l o w a n c e

RN/RPN Locums will be paid aper diem amount of twenty-five dollars and forty cents
($25.40) per day for each day of the locum assignment, even those days where they are not
scheduled to work and including travel days.

Accommodation -AHS shall provide accommodation to Employees during the locum
assignment. The manner in which such accommodation is provided (e.g. AHS owned
accommodation, rental accommodations, hotels) is up to the Employer. AHS will make

(c)



reasonable efforts to provide accommodations with cooking facilities. For Employees who
accept multiple locum assignments, AHS will make reasonable efforts to provide storage for
some of the Employee's personal belongings in between locum assignments.

Transportation

AHS shall provide transportation for Employees during the locum assignment. The manner in which
transportation is provided (e.g. rental vehicle, company-owned vehicle, vehicle allowance and
kilometrage or public transportation) is up to the Employer. Where the Employer is providing a
rental vehicle, the Employer will request that the vehicle have 4-wheel drive and be equipped with
Winter or all-weather tires in the Winter, or Summer, all-season or all-weather tires in the Spring,
Summer, and Fall. Where the Employer is providing an Employer-owned fleet vehicle, the vehicle
will be an all-wheel drive vehicle with either all weather tires or Winter tires in Winter and all-
season tires in Spring, Summer or Fall.

If the Employee and Employer agree that the RN/RPN Locum will utilize the Locum's personal
vehicle to get to and from the locum assignment and during the locum assignment, then:

●Kilometrage will be reimbursed at fifty point five cents (50.5c) per kilometer, or Government
of Alberta rates, whichever is greater; and

●AVehicle Allowance will be paid in the amount of one hundred and thirty dollars ($130.00) per
month. The monthly vehicle allowance will be pro-rated for locum assignments of less than one
(1) full month. The monthly vehicle allowance will also be pro-rated in the event that the
RN/RPN Locum works less than full-time hours during the locum assignment. Reasons for
working less than full-time hours during the locum assignment include alocum assignment for
aspecific FTE of less than full-time or Employee absences from work for any reason during the
locum assignment. Paid education and orientation is not considered an absence from work, even
if completed on asite other than the locum assignment.

●Kilometrage and other vehicle expenses will not be reimbursed for personal travel outside of the
community of the locum assignment, beyond the initial travel to the assignment or after return
home from the conclusion of the assignment.

●If the RN/RPN Locum is required to obtain business use insurance coverage for use of their
personal vehicle in performing the duties of the locum assignment, then the cost of such business
use insurance eoverage will be reimbursed in accordance with Article 10.04, pro-rated for the
duration of the locum assignment.

Locum Premium Payment

During the locum assignment. Employees shall be paid an RN/RPN Locum Premium of
seven dollars ($7.00) per hour.

(a)

(b) Such premium shall be paid on hours paid during the locum assignment and shall be paid
in addition to the Employee's Basic Rate of Pay and other payments required in the terms
and conditions of the Collective Agreement. This premium does not form part of the
Employee's Basic Rate of Pay and is not pensionable.

Employee Benefits

RN/RPN Locums are eligible for Employee Benefits in accordance with Article 21 of the Collective
Agreement, as follows:

a C a s u a l E m n l n v e e s a r e n o t e H u i b l e f o r b e n e fi t s i n a c c o r d a n c e w i t h A r t i c l e 3 0 . 0 3



.Temporary Employees who accept alocum assignment of greater than three months and less
than six months are eligible for Supplementary Health Benefits and Dental Benefits in
accordance with Article 21.06.

●For Regular Employees accepting alocum assignment of less than one (1) month, benefit
premiums and entitlements continue to be based upon the FTE of their regular position.

●For Regular Employees accepting alocum assignment of greater than one (1) month, benefit
premiums and entitlements are adjusted to the FTE of the locum assignment for the period of
the locum assignment.

T i m e o f Va c a t i o n

For Regular and Temporary Employees who are eligible for vacation with pay, it is understood that
such paid vacation time will be scheduled outside of the locum assignment period.

O t h e r A b s e n c e s

Any paid absence that is of sufficient length to require the Employer to seek an alternative RN/RPN
Locum for the assignment will be considered to terminate the locum assignment. Time paid during
such absences shall not be eligible for the RN/RPN Locum Premium.

Alternative Dispute Resolution

(a) Utilization of RN/RPN Locum Program —In the event that the Employees or the Union
have concerns with how the RN/RPN Locum Program is or is not being utilized by the
Employer, such concerns will be first discussed with the applicable Site or Program
Manager. If concerns persist following the local discussions, the concerns will be discussed
with representatives from AHS Human Resources, UNA Provincial Office, the UNA Local,
local management representatives and the responsible Senior Operating Officer/Director.
Where possible, these discussions will occur within one week of the UNA Local advising
tha t the i r concerns rema in unreso lved .

(b) Interpretation of this Letter of Understanding and the Terms and Conditions of the
AHS/UNA Collective Agreement as applied to RN/RPN Locums
parties identify adifference regarding the interpretation and/or application of this Letter of
Understanding, the parties will refer the issue to the Joint Dispute Resolution Advisory
Committee (DRAC) as described in Article 32 for resolution. Only failing resolution of the
issue utilizing DRAC will agrievance be filed and forwarded to arbitration for final and
binding resolution.

Ongoing Recruitment

In the event that the

I . AHS will continue to post and recruit candidates into Regular and Temporary Part-time and
Regular and Temporary Full-time positions for vacancies in the North Zone during the
operation of the RN/RPN Locum Program.

2 . AHS will continue to recruit to the RN/RPN Locum Roster to maximize the ability to
accommodate organizational needs for RN/RPN Locums.



Temporary Incentives -Pilot Program

Temporary Locum Premium Payment1 .

For the period from date of ratification of this Letter of Understanding until September 29,
2025, Employees shall be paid aRN/RPN Locum Premium of twenty-five dollars ($25.00)
per hour. This Temporary Locum Premium Payment will replace the standard Locum
Premium Payment.

2 . Temporary Daily Rate Rural Locations

For the period from date of ratification of this Letter of Understanding until September 29,
2025, atemporary daily payment of fifty dollars ($50.00) per day for each assignment,
excluding travel days, shall be paid for all RN/RPN Locum assignments in the North Zone
outside of Grande Prairie and Fort McMurray.

This temporary daily rate is paid in addition to the adjusted hourly Temporary Locum
Premium Payment and any applicable subsistence and transportation payments.

3 . E v a l u a t i o n

The effectiveness of these temporary payments will be jointly evaluated prior to the
conclusion of the pilot and may be extended by mutual agreement based upon the results of
the evaluation. The criteria and data to be used for the evaluation shall be mutually agreed
and reviewed quarterly throughout the pilot.

Term of Agreement

Changes to this Letter of Understanding shall become effective November 1, 2022.

This Letter of Understanding shall expire September 30, 2025.

The parties shall endeavor to meet for the purpose of exchanging proposals prior to March 31, 2025.
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